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Overcoming Founder's Syndrome

Almost every charter school that opens can credit one to three people who made it happen. These
founders were the people who gave up personal time to write the charter school application, attended
countless meetings and trainings, and carried the bulk of the load for everything that needed to be done.
When the charter school opens there needs to be a transition away from the organization being the
founder's "baby" to a sustainable organization. But how can that be done without alienating the founder or
losing the original vision before the school is firmly established? The key to this transition rests with the
other board members.

The entire board should operate as one, without individuals making decisions absent full board approval.
The board should meet only once a month to physically limit their time together and reinforce the
administrator's role in leading the school on a day-to-day basis. The board should focus on writing
policies during the first year, even though they may be tempted to carry out many of the operational
duties they began assuming before the school had employees. This could take the form of "committee
work™ or simply individuals on the board who seem irreplaceable.

When the school opens, the founders must transition from operating independently doing "all that needs
to be done" over to being one member of a board. Hopefully there are numerous board members with the
expertise, skill and experience to live up to their responsibilities. Board leadership should be spread
across every member.

Typically when the entire board is developing its first strategic plan is a good time to refocus and
objectively examine where the board should ultimately govern. There will be a transition period, but there
should be progress made on turning over operational management to school staff.

Sometimes founders express concern that there aren't enough qualified people to volunteer for key
responsibilities and use this as justification for not relinquishing some of the tasks they've been doing all
along. People need to be asked to help with specific projects. Founders who confidently complete
responsibilities, such as overseeing facility renovation, often don't communicate their need for assistance.
Moreover, they're not building a sustainable foundation for the school's future. Once the school opens,
founders should focus their work on preparing for when founders are no longer on the board.

A few tips to transition from leadership resting largely with key founders are:

* Write policies -- lots of policies. Put everything in writing so that future boards have a record for their
own decision-making. Founders want to convey their values for the school as the school's culture and
reputation are shaped. That's best done through policies.

* |If not everyone on the board is carrying their weight--replace them. Founders need to ensure the board
is operating as one, which means every board member needs to fulfill his/her individual role.

* Communicate often and honestly with the administrator. Primarily the communication should serve to
develop a trusting relationship that will be needed for future crises or difficult decisions. It's important for
the founder to reinforce the administrator's leadership role both personally and in front of staff members
or parents.

* Put structures in place for the board to govern through policy. This includes using a strategic plan,
holding effective and productive meetings, and continually taking a step back to look objectively if the
board should even be addressing a particular issue. Sometimes the most effective way for a governing
board to communicate its role, is to not address something. A parent unhappy with the administrator's
tardy policy will understand the administrator makes daily operational decisions, that are supported by the



board, if the board refuses to consider a change to the administrator's policy.

* The entire board should increase their capacity to lead the school by seeking training. Having someone
with experience in charter school governance, who is outside the organization, give another perspective
to the board is beneficial in a number of ways. Most charter school board members don't know how other
charter boards operate so they don't know if their board is "normal." Professional development for the
board lays a foundation for mutual understanding that increases the board's effectiveness.

Many founders have personal characteristics that allowed for the charter school to be created. These
characteristics may include tenacity, an entrepreneurial perspective, a willingness to take risks or a
willingness to take a "no" answer. Even if the founder can stay on the board for the first several years of
the charter school, there will be a point when the founder leaves. The school community should honor
and respect the role the founder played in creating the school and take the steps necessary to achieve
the next season of the school's life.
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Includes 11/01/2011 - 01/04/2012

Board Report with Fund/Object

Nul:ﬁ)er Vendor Name Site Description ::)llj:?:ct /:\Acr::ﬂ::
B4312-00009 VENTURA COUNTY OFFICE OF BCS Fingerprints 620-5804 1,105.00
ED
B4312-00011 Middleton Young & Minney, LLP BCS FY11-12 Legal Services 620-5899 250.00
B4312-00020 STAPLES INC. & SUBSIDIARIES BCS office supplies 620-4300 1,150.34
B4312-00022 Rosemary Schlingensiepen BCS home school services 620-5800 3,100.00
B4312-00023 Vicenti Lloyd Stutzman LLP BCS  AUDIT SERVICES-FY 620-5801 6,550.00
2010/2011 & 2011/2012
B4312-00024 Amazon.com BCS Blanket PO for Amazon 620-4300 536.25
B4312-00025 C.ARD. BCS  services for daniel filz 620-5800 1,650.00
B4312-00026 Conejo Valley USD BCS  FY-2011-2012-Utilities 620-5501 3,900.00
620-5502 39,000.00
620-5504 16,000.00
620-5505 2,578.00
620-5600 2,761.00
P4312-00005 Blackbird & Company BCS homeschool 620-4300 21.45
P4312-00049 Ca Charter Schools Conference BCS Teacher's Conference 620-5220 1,750.00
Registration
P4312-00058 Singapore Math.com Inc BCS Selma and Jackson 620-4300 45.05
P4312-00061 SUBE, INC. BCS  Sams Spanish 620-4300 387.11
P4312-00065 LEGO EDUCATION BCS Homeschool lego 620-4300 608.10
P4312-00066 Singapore Math.com Inc BCS Homeschool 620-4300 69.55
P4312-00078 WESTJAM ENTERPRISES INC BCS  Juliet - Transitioning to the 620-5220 149.00
COMMON CORE INSTITUTE Common Core Seminar
P4312-00079 VTA CNTY OFFICE OF BCS  FRISK - J Baker - K Convy- T 620-5220 315.00
EDUCATION Childs - J Herman
P4312-00081 Keith Howe dba BCSI  Leina-Calvin Baumeister- 620-4300 301.67
P4312-00082 Nasco-Modesto BCS items for science 7-8th 620-4300 182.78
P4312-00083 Pearson Inbound Sales & Cust BCS Psychologist materials 620-4300 3,097.58
Support
P4312-00084 WESTERN PSYCHOLOGICAL BCS Pysch Assessments 620-4300 1,220.51
SERVICES
P4312-00085 VTA CNTY OFFICE OF BCS vcoe graphics 620-4300 160.00
EDUCATION
P4312-00086 Kimberly Sutton Creative BCS live workshop on 1/31/12 620-5220 418.00
Mathematics
P4312-00087 Scholastic, Inc BCS Magazine Prescription for K 620-4300 197.71
Tori and Tina
P4312-00088 Rainbow Resource Center BCS Shawn Lunde-Leina 620-4300 24.88
P4312-00089 Information Mgmt Serv BCS Laminator/ 3 quotes 620-4400 2,227.73
MyBinding.com
620-5800 374.30
P4312-00090 LEWIS & LEWIS ENTERPRISES BCS  Radios/ 3 estimates 620-4300 1,782.50
P4312-00091 Pathway Communications, Ltd BCS Projector/ 3 estimates 620-4400 13,899.60
P4312-00092 McGraw-Hill BCS edm 1 & 2/ can only buy from 620-4100 691.13
McGraw
P4312-00093 Morrow, Cindy BCS Business Cards 620-4300 396.00
P4312-00094 Conejo Valley USD BCS work order per hilda for 4 hose 620-4300 318.43
bibs for garden
P4312-00095 Cambium Learning Inc Cambium BCS Instructional Materials 620-4300 83.41
Education Inc
The preceding Purchase Orders have been issued in accordance with the District's Purchasing
Policy and authorization of the Board of Trustees. It is recommended that the preceding Purchase
Orders be approved and that payment be authorized upon delivery and acceptance of the items Page 1 of 2

ordered.
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ReqPay11a Board Report with Fund/Object

Includes 11/01/2011 - 01/04/2012

NuT‘rS)er Vendor Name Site Description f)l:)?:ct i‘::ﬂ::
P4312-00096 Rainbow Resource Center BCS Materials 620-4300 62.01
P4312-00097 Singapore Math.com Inc BCS Materials for Selma Ruiz 620-4300 39.52
P4312-00098 Excellence in Writing BCS Instructional Materials-Lunde 620-4300 26715

Shawn
P4312-00099 Singapore Math.com Inc BCS Instr. Materials: von Buck Katie 620-4300 34.06
P4312-00100 Rainbow Resource Center BCS Instr. Materials: Sam: 620-4300 46.34
Pederson
P4312-00101 Pro Performance Hd BCS Testing Only 620-5800 375.00
P4312-00102 Lynn Karen Jones BCS board training 620-5800 950.00
P4312-00103 Meredith Sullivan Benton BCS board training 620-5800 600.00
P4312-00104 Pro Performance Hd BCS parts for wireless access point 620-5800 974.25
P4312-00105 BLACKBOARD CONNECT INC BCS all call system 620-4400 687.50
P4312-00106 ETS BCS star test pre id 620-5800 99.18
P4312-00107 So Ca Kindergarten Conference BCS Conference Registration 620-5220 630.00
P4312-00108 CALIF CHARTER SCHOOLS ASSN BCS  2011-2012 Membership Dues 620-5300 1,455.00
P4312-00109 Rainbow Resource Center BCS Marsi Gore 620-4300 482.52
P4312-00110 Learning Plus Associates BCS Juliet Herman 620-4300 2,727.37
P4312-00111 THE STERLING GROUP BCS  INTERNET SECURITY 620-5800 1,179.03
STERLING NETWORKS APPLIANCE
P4312-00112 VTA CNTY OFFICE OF BCS financial - personnel 620-5800 2,383.00
EDUCATION
P4312-00113 Math-U-See, Inc BCS Material Order Stephanie-Tyler 620-4300 91.16
Sparks
Total 49 120,385.17

Fund Summary

Fund Description PO Count Amount
620 Charter Enterprise 49 120,385.17
49 120,385.17
PO Changes
Fund/
New PO Amount Object Description Change Amount
B4312-00010 3,200.00 620-4300 Charter Enterprise/Materials and Supplies 200.00
Total PO Changes 200.00
The preceding Purchase Orders have been issued in accordance with the District's Purchasing ESCAPE
Policy and authorization of the Board of Trustees. It is recommended that the preceding Purchase
Orders be approved and that payment be authorized upon delivery and acceptance of the items Page 2 of 2
ordered.
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Board Report

Checks Dated 11/01/2011 through 01/04/2012

Check Fund Expensed Check
Check Number . Pay to the Order of Object Amount Amount
5043800422 11/03/2011  Tina Cantrell 620-5800 19.95
5043800423 11/03/2011  ABACUS ONE COMPUTER SULLPIES 620-4300 344.47
5043800424 11/03/2011  Abcteach 620-5800 39.99
5043800425 11/03/2011  Peace Hill Press 620-4300 77.78
Unpaid Sales Tax 4.71- 73.07
5043800426 11/03/2011  Rainbow Resource Center 620-4300 179.40
Unpaid Sales Tax 11.10- 168.30
5043800427 11/07/2011  SELF-INSURED SCHOOLS OF CALIF 620-9534 13,189.50
5043800428 11/08/2011  Kristin P. Green 620-4300 580.61
5043800429 11/08/2011  GLEN PRODUCTS INC. 620-4300 96.41
5043800430 11/08/2011  Math-U-See, Inc 620-4300 34.81
5043800431 11/09/2011  EMPLOYMENT DEVELOPMENT DEPT 620-3501 109.58
5043800432 11/09/2011  Middleton Young & Minney, LLP 620-5899 78.00
5043800433 1115/2011  Tori M. Cervantes 620-4300 358.66
5043800434 11/15/2011  Hilda Salas-Ayala Cancelled 20.00
Cancelled on 11/23/2011
5043800435 11/15/2011  Claudia R. Weintraub Cancelled 76.78
Cancelled on 11/23/2011
5043800436 1115/2011  CALIF CHARTER SCHOOLS ASSN 620-5450 1,340.64
620-9536 1,572.01 2,912.65
5043800437 11/15/2011  CALIF CHARTER SCHOOLS ASSN 620-5450 1,340.65
620-9536 1,572.00 2,912.65
5043800438 11/15/2011  DIAL SECURITY 620-5800 186.00
5043800439 11/15/2011  Document Systems 620-4300 69.70
620-5600 28.41 98.11
5043800440 11/15/2011  Maciel, Jose 620-5800 120.00
5043800441 11/15/2011  Math-U-See, Inc 620-4300 415.35
5043800442 1115/2011  Office Depot 620-4300 235.79
5043800443 11/15/2011  STAPLES INC. & SUBSIDIARIES 620-4300 261.10
5043800444 11/15/2011  Vicenti Lloyd Stutzman LLP 620-5801 1,625.00
5043800445 11/15/2011  Sofia Virani 620-5800 3,581.25
5043800446 11/16/2011  Rosemary Schlingensiepen 620-5800 360.00
5043800447 11/21/2011  Katie Elaina White 620-5800 450.00
5043800448 11/21/2011  CANON FINANCIAL SERVICES, INC. 620-5600 795.58
5043800449 11/21/2011  Kimberly Sutton Creative Mathematics 620-5220 418.00
5043800450 11/21/2011  Excellence in Writing 620-4300 173.85
Unpaid Sales Tax 11.10- 162.75
5043800451 11/21/2011  Hilda Salas-Ayala 620-5220 150.00
5043800452 11/21/2011  Theresa A. Hanson 620-4300 42.46
5043800453 11/22/2011  Business Services Authority 620-5803 39,996.00
5043800454 11/22/2011  CALIFORNIA DEPT OF EDUCATION ATTN 620-7282 105.89
CASHIER'S OFFICE
5043800455 11/22/2011  Daniela Braga Frias 620-5800 450.00
5043800456 11/22/2011  VERIZON 620-5902 244.99
5043800457 11/23/2011  C.AR.D. 620-5800 150.00
5043800458 11/23/2011  Pro Performance Hd 620-5800 375.00
5043800459 11/28/2011  Conejo Valley USD 620-5600 6,370.50

The preceding Checks have been issued in accordance with the District's Policy and authorization

of the Board of Trustees. It is recommended that the preceding Checks be approved.

ESCAPE
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643 - Bridges Charter School

Generated for Kathee Hans (643KHANS), Jan 52012 10:18AM



ReqPay12a

Checks Dated 11/01/2011 through 01/04/2012

Board Report

Check Fund Expensed Check
Check Number . Pay to the Order of Object Amount Amount
5043800460 11/28/2011  TAX DEFERRED SERVICES 620-9539 1,100.00
5043800461 11/29/2011  SPRINT 620-5901 119.24
5043800462 11/30/2011  Conejo Valley USD 620-4300 318.43
5043800463 11/30/2011  Discount School Supply 620-4300 400.01
5043800464 11/30/2011 LEGO EDUCATION 620-4300 608.10
5043800465 11/30/2011  McGraw-Hill 620-4100 691.13
5043800466 11/30/2011  Nasco-Modesto 620-4300 182.78

5043800467 11/30/2011  OAK MEADOW INC 620-4300 326.53
Unpaid Sales Tax 22.08- 304.45

5043800468 11/30/2011  ORIENTAL TRADING COMPANY 620-4300 484.16
Unpaid Sales Tax 29.94- 454 .22

5043800469 11/30/2011  Scholastic, Inc 620-4300 197.71
Unpaid Sales Tax 13.37- 184.34
5043800470 11/30/2011  Singapore Math.com Inc 620-4300 90.63
5043800471 12/02/2011  Meredith Sullivan Benton 620-5800 600.00
5043800472 12/02/2011  Lynn Karen Jones 620-5800 950.00
5043800473 12/02/2011  Hilda Salas-Ayala 620-4300 524.50
5043800474 12/02/2011  Tina L. Lorch 620-5600 437.73
5043800475 12/02/2011  Claudia R. Weintraub 620-5220 375.00
5043800476 12/02/2011  Leina T. Ball 620-5200 204.33
5043800477 12/02/2011  Kristin P. Green 620-4300 490.77
5043800478 12/02/2011  Andrea H. Brokish 620-4300 54.18
5043800479 12/02/2011  ABACUS ONE COMPUTER SULLPIES 620-4300 195.83

5043800480 12/02/2011  CALIF CHARTER SCHOOLS ASSN 620-5450 1,340.65
620-9536 1,572.00 2,912.65

5043800481 12/02/2011  Morrow, Cindy 620-4300 106.93
620-5800 498.10 605.03
5043800482 12/02/2011  Rosemary Schlingensiepen 620-5800 450.00

5043800483 12/05/2011  Pro Performance Hd Reissued 97425 *
Reissued on 12/15/2011

5043800484 12/06/2011  SELF-INSURED SCHOOLS OF CALIF 620-9534 13,363.50
5043800485 1212/2011  Marsi A. Gore 620-4300 1,814.85
5043800486 12/12/2011  Christy L. Chambers 620-4300 31.40
5043800487 1212/2011  Tina L. Lorch 620-4300 1,175.69
5043800488 12/12/2011  C.AR.D. 620-5800 300.00

5043800489 1212/2011  CALIF CHARTER SCHOOLS ASSN 620-5450 1,340.64
620-9536 1,572.01 2,912.65
5043800490 12/12/2011  Cambium Learning Inc 620-4300 83.41
5043800491 12/12/2011  CANON FINANCIAL SERVICES, INC. 620-5600 330.24
5043800492 12M12/2011  Document Systems 620-5600 117.98

5043800493 12/12/2011  Rainbow Resource Center 620-4300 108.35
Unpaid Sales Tax 6.52- 101.83

5043800494 12/12/2011  SUBE, INC. 620-4300 387.11
Unpaid Sales Tax 26.17- 360.94
5043800495 12M12/2011  VTACNTY OFFICE OF EDUCATION 620-5804 198.00
5043800496 12/15/2011  Pro Performance Hd 620-5800 974.25
5043800497 12/15/2011  So Ca Kindergarten Conference 620-5220 630.00

The preceding Checks have been issued in accordance with the District's Policy and authorization

of the Board of Trustees. It is recommended that the preceding Checks be approved.
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Checks Dated 11/01/2011 through 01/04/2012

Board Report

Check Fund Expensed Check
Check Number Date Pay to the Order of Object Amount AThount
5043800498 12/19/2011  LINDA JOSEPH 620-4300 169.95
5043800499 12/19/2011  Morrow, Cindy 620-4300 396.00
5043800500 12/19/2011  Sofia Virani 620-5800 2,118.75
5043800501 12/20/2011  Hilda Salas-Ayala 620-4300 430.98
5043800502 12/20/2011  VERIZON 620-5902 244 .99
5043800503 12/21/2011  Kristin P. Green 620-4300 248.70
5043800504 12/21/2011  Ca Charter Schools Conference Registration 620-5220 1,750.00
5043800505 12/21/2011  CALIF CHARTER SCHOOLS ASSN 620-5300 1,455.00
5043800506 12/21/2011  Middleton Young & Minney, LLP 620-5899 58.50
5043800507 12/21/2011  MOVING BEYOND THE PAGE 620-4300 301.67
5043800508 12/21/2011  Office Depot 620-4300 346.75
5043800509 12/21/2011  Rainbow Resource Center 620-4300 24.88
Unpaid Sales Tax 1.43- 23.45
5043800510 12/21/2011  Singapore Math.com Inc 620-4300 73.58
5043800511 12/21/2011  STAPLES INC. & SUBSIDIARIES 620-4300 321.72
5043800512 12/21/2011  VTACNTY OFFICE OF EDUCATION 620-5220 315.00
5043800513 12/21/2011  VTA CNTY OFFICE OF EDUCATION 620-4300 160.00
5043800514 12/21/2011  Pearson 620-4300 3,097.58
5043800515 12/21/2011  Information Mgmt Serv MyBinding.com 620-4400 2,227.73
620-5800 374.30
Unpaid Sales Tax 175.90- 2,426.13
5043800516 12/22/2011  Conejo Valley USD 620-5501 102.63
620-5502 3,966.64
620-5504 3,478.03 7,547.30
5043800517 12/22/2011  THE STERLING GROUP STERLING 620-5800 1,179.03
NETWORKS
5043800518 12/22/2011  VTA CNTY OFFICE OF EDUCATION 620-5804 311.00
5043800519 12/27/2011  Conejo Valley USD 620-5600 6,370.50
5043800520 12/27/2011 TAX DEFERRED SERVICES 620-9552 1,100.00
5043800521 01/04/2012  Excellence in Writing 620-4300 267.15
Unpaid Sales Tax 17.40- 249.75
5043800522 01/04/2012  SPRINT 620-5901 119.24
Total Number of Checks 101 144,047.11
Count Amount
Cancel 2 96.78
Reissue 1 974.25
Net Issue 142,976.08
Fund Summary
Fund Description Check Count Expensed Amount
620 Charter Enterprise 98 143,295.80
Total Number of Checks 98 143,295.80
Less Unpaid Sales Tax Liability 319.72-
Net (Check Amount) 142,976.08

The preceding Checks have been issued in accordance with the District's Policy and authorization
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of the Board of Trustees. It is recommended that the preceding Checks be approved. Page 3 of 3
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